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Filed by KKR & Co. L.P

Pursuant to Rule 425 under

Securities Act of 1933, as amen

Subject Company: KKR Private Equity Investors,.
Registration No.: 3334433t

This filing contains certain forward-looking statemts. Forward-looking statements relate to expecstbeliefs, projections, future plans and
strategies, anticipated events or trends and simiaressions concerning matters that are notrigaldacts. The forward-looking statements are
based on KPE's and KKR'’s beliefs, assumptions aspe&tations of their future performance, takingiatcount all information currently available
to them. These beliefs, assumptions and expecsatiam change as a result of many possible eveféstors, not all of which are known to KPE
and KKR or are within their control. If a changecors, KPE's and KKR’s business, financial conditibguidity and results of operations may vary
materially from those expressed in the forward-lnglkstatements. The following factors, among othewsld cause actual results to vary from the
forward-looking statements: general volatility bétcapital markets; changes in KPE’s and KKR’s iess strategy; availability, terms and
deployment of capital; availability of qualified igennel and expense of recruiting and retainingg @gcsonnel; changes in the asset management
industry, interest rates or the general economgierperformance of KKR'’s investments and decreabéitlyato raise funds; increased rates of
default and/or decreased recovery rates on KPE&siments; and the degree and nature of KPE’s &#RisKcompetition. Neither KPE nor KKR
undertakes any obligation to update any forwardkilop statements to reflect circumstances or eviiatsoccur after the date on which such
statements were made except as required by laaddition, KKR's and KPE’s business strategy is fmmion the long-term and financial results
are subject to significant volatility. Historicalyear-to-year results have varied dramatically laaae not be subject to reliable forecasting.
Additional factors that could cause performanciyrre or results to differ materially from the faxd-looking statements can be found in KKR’s
Registration Statement on Form S-1 (file no. 33383B5) filed with the Securities and Exchange Corsiois

This filing is being made in respect of the progbsansaction involving KKR and KPE. In connectigith the proposed transaction, KKR will file
with the SEC an amendment to its existing Registmgbtatement on Form S-1 (file no. 333-144335)ailibe filing other documents regarding
the proposed transaction with the SERVESTORSAND SECURITY HOLDERS OF KPE ARE URGED TO READ THE REGISTRATION
STATEMENT AND OTHER DOCUMENTSFILED WITH THE SEC CAREFULLY IN THEIR ENTIRETY WHEN THEY BECOME
AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION ABOUT THE PROPOSED TRANSACTION . The

final prospectus contained in the registrationestent will be mailed or otherwise disseminatecheotiolders of KPE's common units. Holders of
KPE’s common units will be able to obtain free axpof the final prospectus (when available) anérndocuments filed with the SEC by KKR
through the web site maintained by the SEC at wesvgov. Free copies of the final prospectus (wheiilable) and other documents filed with the
SEC can also be obtained by directing a requeski®, 9 W. 57th Street, Suite 4200, New York, Newrk'@0019

Attention: Investor Relations.
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Summary of Transaction

KR

Transaction

Consideration

KKR Commitment

Listing, Governance
and Distribution
Policy

Approvals and
Closing

Acquisition by Kohlberg Kravis Roberts & Co. (*"KKR") of all the assets and liabilities
of KKR Private Equity Investors (“KPE")

KPE unithiolders will own 21% of combined company outstanding units at closing
before giving effect to Contingent Value Interests (“CVIs")

KPE unitholders will receive CVis, which can result in up to an additional $4.94 per
unit of value, or 6% of combined company, being transferred to KPE unitholders from

KKR principals
Transaction expected generally to be tax-free for KPE unitholders in the United States

KKR principals will not be selling equity

KKR principals will be subject to 180-day lock-up and significant transfer and vesting
restrictions (6 — 8 years)!

MNYSE I Delaware

Majority independent board

Intend to distribute substantially all of the cash earmings of the asset management
business

Unanimous KPE independent board and majority KPE unitholder approval (excluding
units whose vote is controlled by KKR and its affiliates)

Fourth Guarter 2008

(1) Transter ard vestng reshictions subject iowaiver by HHR fourclers




Strategic and Economic Opportunity

B KKR is at a unique inflection point in its growth trajectory
] Fositioned to benedt from invesiors shifting assets o leading global afternative. asset managers
] Leading global brand, 26 1% returns over a 32 year rack record
e Achvely pursuing new lines of business o fully leverage platform and capitalize on environment

m KPE unitholders currently participate in only the Private Equity aspect of this story

. KFPE unitholders refurns are net of fees and carry paid to KRR {(=$55 million of annual management
fees and $160 milkon of carry assuming normalzed returns)?

. Trading dynamics of Euronext fisting currenily impacting refurns

The combination of KKR with KPE provides KPE unitholders an
‘opportunity to participate in all the economics of KKR’s business

KKR principals and KPE unitholders will share in the same income streams

: : Participate in Increase
Eﬁ;ﬁ: :’;‘;’ D""“"’Eﬁ':::eme New Growth Cash Flow
Opportunities and Liquidity
« Fixed Income « Managemeni fees « AUM growth + Disfribution of
» Capital Markets = Transaction fees « Capital cash earnings from
* Infrastructure + Monitoring fees appreciation asset management
+ Mezzanine = Carry » Mew businesses business
« NYSE listing

(1) See Foeserd Looking and Bustrative informetion,” poags 11




Implied Premium to KPE Market Value

5 in millions, except per unit price
® Run-rate garnings assume 17.5% return, below historical returns of 26.1%

® Run-rate earnings do not include any benefit of incremental capital raisedlinvested or expansion into
new businesses

lllustrative 17.5% Retum on Invested Capital'

KKR Run-Rate Economic Net Income? $1,233 $1,233 $1,233
Multiple 12.0x 11.0% 10.0x
KKR Implied Market Value $14.797 $13,564 $12,331
+KKR Ownership 79.0% 79.0% 79.0%
implied Pro Forma Company Market Value $18,730 817,169 515,608
X KPE Ovwnership 21.0% 21.0% 21.0%
Implied KPE Purchase Price $3,933 $3,606 $3,278
implied Pro Forma Value per Unit?
Implied Premium? B B 52.3%
Pro Forma Economic Net Income! 51,835 $1,835 51,835
nplied Pro Forma Mt 102x 9.4x 850
“ :;g“smmga ﬁx?rmm mmmhgkm KPE units oubstanding

ednnaHPEtr‘ price of $10 50 ax of 25008




CVI Provides Valuation Protection

KR

Combined Value of KKR Unit + CVI]

2% ownenship 27=21% ownerghip 21% owneship

B Provides up to 6% additional
ownership to current unitholders
if, after three years, value is

I_]E!DW ﬂz_zsg §22.25
« Funded by KKR principals
through a direct transfer of §3057
ownership; cash or unit settled
R NIt
— Combined GVl
and KER Unit

£ in millions , except per unit price il

Value per Unit @ Year Three® $20.00

Flaer Price FArike Price
Pre Forma Market Value £16.611 §16,605 £18.514 £21710 s2z47
Ownership % (Incl. CVI) 270% 27 0% 23.4% 21.0% 21.0%
CVI Payout $4.57 $4.94 §2.25 £0.00 £0.00
Total Value per KPE Unit {Incl. CV1} £20.57 §22.25 §22.25 §22.25 £24.00

(17 Edpuals KPE MY s of S0 dn 2008
(21 Assiames r desiributions
(31 Beeed on §10.50 KPE unk price &8 of 25 dul. 2008 i thees yanr tere IRR s e Sustratie s ses "Fonword Looking ond Bustralive infosreabion,” page 11




KKR Today KR

Overview
® Foundedin 1976, KIKR is one of the world's oldest and =
most successful alternative investment irms with BUW 004 -0 Jun 2008} {§ in billions)
$61bn of ALIM
= 98% of AUM s locked up for 10+ years @ ncoms sy

TFrivate Equty
m Global firn with over 500 employees in 3 offices

globally

B Three core businesses
» Prvate Equity
* Fixed Income 2004 2005 2006 2007 702008
o Capital Marlets

B Focusis on providing value by investing inand
improving business over the lang term Long Term Capital Base == Recurring Revenues

» Employment, RED and capital expendiures at Contractust Life of lovestud Capital £0-Jun-2008)° __ {§ In miliuns)
portfolic companies usually increase Tisis bty Foincen? o R e

ool _— - %7 =7 1%

B Significant opportunities to further leverage KKR's LY ? i 3

brand and expand into new businasses £Yearn . a0 =0 05%

o |nfrastructure 10 Years 1223 10,000 1223 185%

* Mezzanine 18 Yoo 42018 £ 42035 1%

* Roal Estate Fesrarert 4,554 2180 & 564 105%

s Public Equaty Tatal g $13143 60,785 180

Mote HPE MAY of §4 55500 a8 of 30-Jun-2008
1 Tete pariods are medsired o the teme o & fund's incaplion
F13.1 b of FinecE Wvcoers AU occhukes 530k of comemdted capdal racsnd after 30-J05n-2000




Diversified Alternative Asset Management
Platform With Significant Scale KR

KKR Principals KPE Unitholders

79% 21% + CVI

Faa: & Fa&s & Fees Fne: & Capital
'\ 3
Y
18 ‘l'ﬂl' Funds 2 Yuar 5 Year Permanent Capltal
and Fermannnt
Capital

(1) A5 of 31 b 2NE
(21 $13 i o Figed ncoms AL axchodes 535,000 Of Commited caplal rassd aftear 30-4un. 2006
(3] Az of H-dun- 2008




Portfolio of 46 World-Class Franchises

$205bn of Revenue and 855,000 Employees KR
Top 10 Holdings by Value Other Leading Companies
Date of ir Value
e T ysYpus m @ Tarkett 7
{5 i millions) r,‘ Jazz Phumamﬂnca!s
) iEh Sep-07 $2325 accellernt -
> V capmark T
(Eses) May-07 2,129 “AvVR &
i . = VISANT ""BiS Creanansy
Dlegrand Dec-02 2,092 KION o — @
U primEDIA
Energy Future Holdings  Oct-07 1,842 Ava GO LHONE
' A ARICENT —_—
Jul-07 1118
EONET NUVOX  dcath MASON
HCA. | Nov-06 1,099 Sealy din '
o7 1097 YAGEO pagesjaunes MMI
nocLa o ¥ ot Der Griine Punkt = = SUNGARD'
t{,m_ 07 ga7 L g
LAUREATE w1 prosibensats LA lasondte
) =N Sep-06 850 gee i Media AG i
- '\:‘ » H ]
4northgate  Janos 817 LIll]i e liclsen arb
wan Gansewinkel € (axeda

B



Portfolio Company Outlook

B KKR’s portfolio companies are well-positioned to weather market cycles

B Alliance Bools: pharmaceutical and cosmetic companies historcally padonmm waell in downlums
S . B Dollar General consumers lend to trade down in-difficult econonsc imes
Defensive B EFH (TXU): fargest producer of energy in Texas
om L] First Data: - volume drives the business, nol the purchase size
T B Biomet benefits from favorable demographic trends
L HCA: - stable indusiry and helpful demagraphic trends
N B Alliance Boots Siafano Pessing
mﬂu Class = Enllalrzﬁeneral' F.‘ir:*EDmHIing {ar&%ﬂ IF{:Duane Re;gca}
Management L irst Data: Wichael Capalias (gx- of Compaq & 1
. ge B Hielsen: David Calhoun {ex-GE)
P — B 55 after-tax cost of unding
WE L] Mo near tem matunfies af the vast majority of the portfolio companies
Eq'jﬂ‘a]_ B Almast all companies have delevered since time of antry
mmﬁ n hioody's study showad that PE competitors had up to 50% of desls downoraded versus one KKR-gponsored deal;
: KER was tha only firrn 1o have more upgrades than downg rades
s e - B Operationsl approach dives value in gll economic cycles
Wm‘ B 100 day plan deives operational improvements shorly affer investing
Focus W Capstone consulting and senior advisers provide ponfolic companies with unigue operating experise
B Long lerm investreent sllows focus on multiple stakeholder benefs
Hh ket oo B When modeling exit strategies, 31 % of current portfolio assumed lower malliple st exd than entry
ﬂj‘l mﬂ | | Histonically, spproximately 15% of KKR's value creation has come fom multiple expansion, with EBITDA growth
Emiﬂ'l and deleveraging accountimg for the ramaining 85%




Rationale for the Transaction

KPE Unitholders

m Opportunity for significant implied
premium based on market comparables

W |ncreased liquidity through NYSE listing
and expanded investor base

B Access to diversified and recurring asset
management fee and carry streams from
long-dated asset base

B Opportunity for significant growth from
expansion of asset management
business

W Elimination of fees and camry on KPE
assets

B Access to ongoing cash distributions

® \aluation protection through CVls

KKR

B |ncreased ownership of KKR Private
Equity portfolio

® Provides capital base to launch growth
initiatives
B Currency provides KKR with another tool

to attract and retain talent and fund
acquisitions




Forward Looking and lllustrative Information

KR

This presentation contains certain forward-looking statements. Forwardilooking statements relate to expactations,
beliefs, projechons, future plans and strategies, anticipated events or trends and similar expressions conceming
matters that are not historical facts. The forward-looking statements are based on KKR's and KPE' s baliefs,
assumptlions and expectations of their future performance, taking into account all information currantly availabie to
them. These beliefs, assumptions and expectalions can change as a result of many possible events or factors, not all
‘of which are known o KKR and KFPE or are within their control. Ifa change occurs, KKR' s and KFPE's business,
financial condition, liquidity and results of operations may vary materially from those expressed in the forward-looking
staternents. The following factors, among others, couwld ¢ause actual results to vary from the forward-looking
statements: general valatility of the capital markefs; changes in KKR's and KPE's business stralegy; availability, terms
and deployment of capital, changes in KKR's compensation siructure; avallabiity of qualified personnel;, changes in
the asset management industry, interest rates or the general economy, increased rates of default andfor decreased
recovery rates on KFE's investments, underperformance of KKR's investments and decreased ability-to raise funds;
and the degres and nature of KKR's and KPE's competiion. Maither KKR nor KPE undertakes any obligation to
update any forward-locking statements to reflect circumstances or events that occur after the date on which such
statements were madse

Without limittng the foregoing, infermation presented in this presantation as illustrative, including illustrative KKRE
returns on invested capital, are presented for illustralive purposes only using historical information and do notin any
respect constitute belefs, expectations or projectiions of future perfarmance or returns. Actual fulure performance
and returns are subject to the several events, factors and nisks highlighted in the preceding paragraph, among others.
Additional factors that could cause performance, returns or results to differ materially from the forward-looking
statements can be found in KKR's Registration Statement on Form S-1 (file no. 333-144235) filed with the Securities
and Exchange Commission




Offering Information

KR

This presentation is being made in respect of the proposed fransaction invalving KKR -and KPE. In connechion with the
proposed transaction, KKR will file wath the SEC an amendment to ils existing Registration Statement oh Form -1
(fileno. 333-144325) and will be filing other documeants regarding the proposed transaction with the SEC
INVESTORS AND SECURITY HOLDERS OF KPE ARE URGED TO READ THE REGISTRATION STATEMENT
AND OTHER DOCUMENTS FILED WITH THE SEC CAREFULLY IN THEIR ENTIRETY WHEN THEY BECOME
AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION ABOUT THE PROPOSED
TRANSACTION. The final prospecius contained in the registralion statermnent will be mailed or otherwise
disseminated to the holders of KPE's commaon units. Holders of KPE's common units will be able to obtain free coples
of the final prospectus (when available) and other documents filed with the SEC by KKR through the web site
maintained by the SEC at www sec.gov. Free copigs of the final prospectus (when available) and other documents
filed with the SEC can also be oblained by directing a request to KKR, W, 57th Street, Suite 4200, Mew York, Mew
York 10019 Attention: Investor Relations

IRS Circular 230 disclosure: To énsure compliance wath reguirements imposed by the LS. Internal Revenue Service,

wie inform you that any tax advice contained in this presentation (including any attachmeants) was not infended or

written to be used, and cannot be used, for the purpose of (i) avoiding tax-related penalties under federal, state or

]r?c:ai tax law or (i) promoting, marketing or recommending to another party any ransaction or matter addressed
Erairn,




